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Abstract
Background With the newly established 7:1 hospitalization basic fee (patient-to-nurse ratio of 7:1) intro-
duced under the 2006 revision of the medical payment system in Japan, policies were promoted to secure
a stable workforce of nursing staff and improve the work-life balance of nursing personnel. Consequently,
this led to the spread of various employment patterns for nursing staff in Japan. Of these various hiring
patterns, treatment of nursing staff working day shifts only, without inclusion of any night shifts, was
better than that of part-time nursing staff. These nursing staff performed basically the same work as full-
time nursing staff, with the exception of doing night shifts. In hospital A, "nursing staff working day
shifts" were hired as temporary employees from 2007 on. Nursing staff hired under this status totaled 18
as of April 2013, accounting for 10.3% of all nursing staff.
Aim To study the importance of employing temporary nursing staff to work day shifts as a means of
securing a stable nursing workforce, by examining the thoughts and opinions that nursing staff have to-
wards their jobs and families and who are either currently working day shifts or previously worked day
shifts at hospital A.
Methods Semi-structured interviews were conducted with a total of 8 nursing staff employees, 5 of whom
worked day shifts only and 3 of whom had previously worked day shifts only and then switched to becom-
ing full-time employees who were also required to work night shifts. Content was coded and broken down
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into subcategories and categories, whereupon qualitative and inductive analyses of content were carried
out.

Results/Discussion Nursing staff who worked day shifts only recognized that in terms of "how they dif-
fered to part-time nursing staff," "they had different roles and responsibilities to part-time nursing staff."
They received the "same appraisal as full-time nurses" and underwent "the same in-service training as full-
time nurses." At the same time as feeling "job satisfaction," they also felt "burdened" by their work. They
were motivated to "continue working day shifts as temporary employees" while raising children. Attracted
by the prospect of "wage increases," including added experience and bonuses, they had "the support of
working several day shifts." In addition, they were "apprehensive about night shifts" and hoped that if
given the opportunity, they would be "better able to balance time with family."

Nursing staff who work day shifts have more opportunities to advance their careers than part-time nurs-
ing staff. They also hinted at the possibility of expanding their work to include night shifts, which was
interpreted as a jump from part-time nursing to full-time nursing.

Conclusions Employing nursing staff to work day shifts is meaningful in terms of securing a stable
workforce of nursing staff.
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