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Abstract
Background The aging society and declining birth rate is causing a worsening of a shortage of nursing
staff in the clinical workplace.
Objective The objective was to clarify what triggered latent nurses to attend outplacement workshops,
what they gained from attending these workshops, what they expected from the workshops, and their own
opinions with regards to re-employment.
Method Semi-structured interviews were held with seven nurses who participated in a lecture offering
support for returning to work.
Results Nurses participating in lectures offering support for returning to work have left employment due
to marriage, childbirth, childrearing, etc., and have been out of the workplace for five years or more, but
tend to be looking to return to work on a part-time basis. Participation in a lecture can have the negative
effect of making them more hesitant about returning to work, but can also enable them to recapture their
instincts regarding the workplace, and provide a stimulus that is ultimately effective in their returning to
work.
Conclusion Since the nursing profession is made up of a majority of women, it is therefore necessary to
consider the impact of life events in the lives of women, and to provide a further level of support to assist
women to achieve a work-life-balance.
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