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Starting as a Nursing Director in a Medium-Sized Hospital:
An Analysis on Coping With Challenges

AR OAEF, RN HIT, WA G

Kumiko Komori, Tomoko Kimura, Shino Nanya

F-U—F FEIE PEEUEE, FRE L

Key words director of nursing, medium-sized hospital, problem, coping
¥ R

BE RO EEIREDS, SERICETE T 5 REANO L E S 2 5.

it FHEITEMADTLR L 72O [5HL] 122oWT, 7FAMYA =V I THITEIT- 7.

BR MRoxtg sz \P17EmMmt s n, &b L CMBLz0E TRl Thoz, RLONEIR
T8RS AN, RIS HBLA-0 [FECEOME] Tholz, LRICRERREIC L) Lo
WEE, TH [Fy I~xP A2 ], T8 kooshzy—5—2 v 7], I#E [Hg=— X252 553
¥EoRRM], VB [EEE], Ve e &s], I [CemEoRR] [MEoREZ O0te] [#
EEME] BEoOEH] [EEBRONEE] [(ShihnwEea] [(FEOE M E] 2 Thore.

ER FETRE, MEAPLELTEREAREEDLY, EVHOMNLEZEL T AT XY ORI %
FE, HIRO = — XI2ER 572012, ZWEOWHBEZ~ AT 2 FLTW .

Abstract
Purpose To clarify how nursing directors of medium-sized hospitals cope with the problems and challenges they
face when they start the job.
Method Text mining was used to analyze the “coping” with the issues described by 34 nursing directors.
Results Seventeen words referring to target persons that a new director of nursing needs to cope with were
extracted, revealing “nurse manager  as the most frequently occurring word. Regarding coping contents, 78 words
and phrases were extracted, the most common being “improving the quality of nursing”. Using the multidimensional
scaling method, coping contents were grouped into: Group I “top management,” Group II “demonstration of
leadership,” Group III “starting projects that meet local needs,” Group IV “delegation of roles,” Group V “gaining
understanding from others,” and Group VI, which included contents such as “awareness of one’s position,” “grasping
the essence of problems,” “management responsibility,” “facing reality,” “building a trusting relationship,” “steady
belief,” and “improving the quality of nursing.”
Discussion Nursing directors of medium-sized hospitals need to deal with a variety of people centred on the nurse
manager, cultivate management skills by coping with Group VI contents, and start projects that are needed in a
regional hospital.
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