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Abstract
Purpose To clarify the behavior of head nurses toward new nurses who have difficulty adapting to the workplace.
Method Interviews were conducted with 10 head nurses who provided individual support for new nurses with
difficulty in adaptation, and analyzed qualitatively and inductively using “Steps for Coding and Theorization” method,
athematic qualitative data analysis technique.
Results The behaviors of the head nurses when training new nurses who have difficulty adapting to the workplace
were classified as “indirect actions” and “direct actions.” Indirect actions were: (a) building a training system for new
nurses inside and outside the ward; (b) determining guidance methods inside the ward and their implementation; (c)
cultivating and maintaining an accepting workplace culture; (d) mental support for instruction staff, and (e) efforts to
understand developmental disability (tendency). The direct actions were: (a) cultivating relationship with new nurses
to promote mutual understanding of the images of goals as a nurse; (b) guidance as a member of society; (c) mental
support; and (d) cultivating relationship to enhance motivation.
Conclusions To support new nurses who have difficulty adapting to the workplace, it is necessary for the head
nurse to pay attention to the fatigue status of the staff, provide mental support and guidance, and acquire correct
knowledge about developmental disorders.
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