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Abstract
Purpose This study clarifies the role behaviors that directors of nursing in medium-sized hospitals expect of their
middle nursing managers and the support they are providing for their managers to achieve that end.
Methods Semi-structured interviews were conducted with nine directors of nursing (with more than three years
of experience) in medium-sized hospitals. The results were analyzed qualitatively and inductively.
Results The results indicated that the role behaviors expected of middle nursing managers were as follows:
“Facilitating the achievement of hospital mission as a manager”; “Developing human resources that match the
hospital philosophy”; “Providing nursing based on the needs of patients and their families”; “Promoting
multidisciplinary collaboration to meet the needs of the community”; “Facilitating organic collaboration and
coordination between occupations”; and “Creating a work environment that is productive.” Support to achieve these
role behaviors was classified into four categories: “Support for improving management practice ability”; “Support for
the smooth workplace human relationship”; “Support for improving manager qualifications”; and “Support for
expanding the vision to incorporate the needs of the community.”
Conclusions Directors of nursing expect middle nursing managers to act in accordance with the hospital
philosophy and mission at all times. Support from directors of nursing, who have adapted to individual needs of the
specific hospitals and the communities, is necessary for nursing managers to fulfill their roles, leveraging the
advantages of medium-sized hospitals.
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